ASE Leadexship

Academy

li@ LIVE MEETINGS

November 16, 2018 — Mandatory
8:00 am —4:00 pm, Cary, NC
(ASE will cover travel & accommodations)

June 21 - June 25, 2019 - Mandatory
ASE Scientific Sessions, Portland, OR
“Face-to-Face with ASE Leaders”
(ASE will not cover travel, accommodations
or scientific sessions registration)

June 19 - 23, 2020 - Mandatory
ASE Scientific Sessions, Denver, CO
“Face-to-Face TBD”
(ASE will not cover travel, accommodations
or scientific sessions registration)

*Dates and Times Subject to Change

ONLINE MODULES
(self-directed)

December 1, 2018 - January 15,2019
“From Autonomy to Teamwork”
3 CME

[[3=] WEBINARS
\.E-:ﬂ.l (Group Discussions)

January 31,2019
4:00 —5:00 pm EASTERN*
“From Autonomy to Teamwork”

February 1, 2019 — March 15,2019
“Fundamentals of Physician Leadership:
Communication”

3.5 CME

March 28,2019
4:00 —5:00 pm EASTERN*
“Fundamentals of Physician Leadership:
Communication

April 1,2019 - May 15,2019
“Resolving Conflicts”
7 CME

May 30, 2019
4:00 —5:00 pm EASTERN*
“Resolving Conflicts”

June 1, 2019 —July 15, 2019
“Leading and Managing Strategic Change”
5.5 CME

July 25,2019
4:00 —5:00 pm EASTERN*
“Leading and Managing Strategic Change”

August 1,2019 —-September 15,2019
“Present Like a Pro”
5 CME

September 26,2019
4:00 —5:00 pm EASTERN*
“Present Like a Pro”

October 1,2019 - November 15, 2019
“Social Media for Physician Leaders”
2.5 CME

November 21, 2019
4:00 —5:00 pm EASTERN*
“Social Media for Physician Leaders”

December 1, 2019 -January 15,2020
“Marketing for Physician Leaders”
3.5 CME

January 30,2020
4:00 —5:00 pm EASTERN*
“Marketing for Physician Leaders”

February 1, 2020 — March 15,2020
“Strategic Thinking”
2 CME

March 26,2020
4:00 —5:00 pm EASTERN*
“Strategic Thinking”

April 1,2020 - May 15,2020
“Project Management”
4 CME

May 29, 2020
4:00 —5:00 pm EASTERN*
“Project Management”

June 1, 2020 -July 15, 2020
“Practical Principles of Change Management”
2 CME

July 30, 2020
4:00 —5:00 pm EASTERN*
“Practical Principles of Change Management”

PROGRAM SCHEDULE

EXPERIENTIAL
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November 2018

Matched with ASE Senior Advisor
*touch base with advisor on quarterly basis

November 1, 2018 - January 4, 2019
Apply for Committee Service (online —All participants
must apply and serve for committee service)

April 2019
Committee Invitation Issued

July 2019 —June 2021
Committee service term

June 2019 Scientific Sessions
Face to Face interaction with ASE Leaders

June 2020 Scientific Sessions
Face to Face with ASE Leaders

August 2020
1:1 Individual Debriefs including comparative CPI
assessment

August — October 2020
ASE Call for Officers and Directors Nominations
(One graduate serves on ASE’s Board for 2021-2022)

October 2020
Program Completion for Cohort 1



